City of Westlake . -
General Fund R B L -
FundNumber553 . } _ -
General and Mmlmsb-atlve {11__] _ ) o .
Budget 5[30{2019 B e e B .
_ . % Change
i T B B Prcuected ''''' " oniginal . Amended ... . 2019 Budget|
Account. o T et T mudger " Tepopo T st vszots)
Number  Description oo 6/30/2018 /3072018 Budget  FYE 6/30/2019 Budget
REVENUE - ) —_— T i _ _— P - . e . ot
6010 . _Ad Valorem Taxes ) ~ B ~ o 160000 185,951 10.38%
6020 FranchiseTax T C T - 258148 260000 225000 _1284%
6030 Sales Tax R L, L -.... 300,000 0.00%
6210 . LiefPermits el _._2689,000 230.000 -7-36%
6321 SaleofEquipment T N/A
6322 ‘Donations o ) N/A
6810 __Interest Earned e -37.06%
6910 Misc T T o o N/A
‘5_9__1_5 Rental Propert\r Income -5.02%
6932 Granthcome T T L NA
6982 Zoning RequestFees _ WA
5984 . FEMARevenye o i N/A
_ Intergovernmental Service Charge o 0.00%
Prior Year Fund BaFance____' ______ T _N/A
. TotalRevenue 7T 7T 11.67%
. ._E’(PE_NF’ITEU_“_ESW T L
7010 _Mayor’s Salaw _________ .
o1 — ——
7012 h - 0
?013 . some e e el ———— —_ -
014 Accountants Gen __ _ e 58, 249
16 Office Salary L . . 124 378
7018 Vehicie Repairs an_q_Main_t__ _ .
7020 Mayor’s Exp }
7021 Countilmen' s Expense s o _
7022 Misc Employee Exp } . o _
7023 i Employees‘__r_r_a__mlng o R
7025 ___Un_lform_Eagpens_g _ L _
7022 Inspector Expenses -
7030 . tegalFees .
7031 Engineering Fees —
7032 Coroner's Fees —
7033 LClerkof Court Fees 77
7034 Janitorial Supplies S
7036 . AuditFees N _
7037 Lomputer Expense
7039 .Demalition Expense .
7040 . Advertising Expense e e
7044 Postage Expense ; _
s Office Expense .. _ .
046 Utilities Expense . N . _
7047 New S
7049 Administrative Costs ~ T i
7053 Rado Repairs/Radar —
7057 . .Contract Services -
7068 Medical Drug Testing N . _ -
7070 . Uability/Property 4,810
7071 _Group Insurance f WC i ) 68,000 53 243
7072 Imsurance Deductibles o 10,000 ), 001 20, 000
7080 Retrement Contribugion — 84,783 75382
. Social Secwrity o - -
7089 . Medicare-Employer Portion As00 o 5618
7143 Bues & Subscriptions___ o L 22,000 16,000
7169 . 4536
9013 B 10,000 34,000 -
9016 Christmas Décor, Cltv wal T T e 2200
9017 Sr Citlzen Supplies Etc Exp_n_a_r_'rse . ) 19, 560 N .. 4000
3018 Festival xpense 7" ° L0 2500
9041 Gr_a_nt__Expenqlturg;___ ) _ B _ _ (36,000 ' ' o _
Total Expenditures ) Ceonze T sweaa T aooiE | i6wear 1.64%
. Net Operationa} Revenue { Expenditures], Czaser el 275042 10963 560.14%
. Toansfer from Utilites "~ T . e
Transfer from Capital P'n"'djectg_ ___ B ) 3,595_“ ' o 3 595 L
. Transfer to Debt Service {85,000} (80.000) 650000 " (40,000)
_ Transfer to Golf Course ) {too000) ~ 7T T " (100,000}, {25,000,
Total Other Financing Saurce/Yse. s _(80,000) " {161,405) (65,000)
Net Oper Rev { Exp) after Transfers 113,162 B 51,702 113,637 44,634




City of Westlake ) )
General Fund 3 . B
Fund Number 553
General Fund Streets (1;] o L _
Budget6/30/2019 N e e .
. % Change
o o '  Projected | Original Amended 2019 Budget
Account T T T U Yearknd | Budget  6/30/2018 Budget Vs 2018
Number  Description "' "7 /305018 s/ao/018 | Budget  FYE6/30/2019 Budget
.. REVENUE T T o e .
6030  Sales Tax o ) 647485 750,000 750,000 0.00%
6100 110Industry Reimbursement T 0510 o N/A
6110 GrassCuttng _ ~ ° T aos0 T aogoo TTagsee” 26000 -50.62%
6210 license/Permits . 22075 40,000 22,000 40,000 81.82%
6810  Interestfarned o - ' - N/A
6910 Mlscellaneoug_lﬂgg_me __ e _ N/A
6940 Granthcome = o 916 N/A
6983  Insurange Proce_g_gg__ ___._. . - - . N/A
_Prior Year Fund_galance ______ ___ o 2, DDD N/A
_TotalRevenues o _..818536  83L000_ 152%
. EXPENDITURES [ _._.._ - B - ) — ——— e . . . .
7010 salaries T veEs 210000 186,448 -11.22%
7012 Christmas Conrections 7T 34 ... 38 600 69.01%
7013 __Grass Cutting Expense h o 70,000 70,000 60, DDD -14.29%
7014 TreeRemovalbpense T U TUUgae0 i _ 5000 5000 _ 0.00% -
7022 MiscEmployeeExpense T T gggT 350 350 0.00%
7023 Employee Training Expense R _.300 200 -33.33%|
7025 Uniferm Expense N R 5.1 R 3,000, 20.00%
7030 Overtimelunches " " 0 77 200, 200 . 0.00%
7036 Auditfees U U7 T 4gegT 1,850 0.00%
7037 | ComputerExpense T U TTyggg .. 2000 N/A)
?033 o ) Street and Drainage Pro;ec_ts oo ___36,304_ 50 000 38.89%
7039 smallToolExpense T oooe 2,000 . 0.00%
7041 StreetRepairMaterials 7 T30 T 00 . © 20,000 17.65%
7042 Gas & Ol Y " S 10,000 110,000 11.11%)
7043 Repawsang_Mamt-Equup&Matenai 1,000 2000 2,000 100.00%
7084 Maint Supplies - Equip & Vehicles 16500 15,000 - -9.09%
7045 Office Expense T 1000 1,000 1,000 1,000 0.00%
7046 Utilities T . _Tuepoo- T a1spo0 116,000 116,000 0.00%
7047 ~ New Equipment 7 T 20000 125,000 120,000 25,000 25.00%,
7048 SwestSignsExpense " . sooo 4000  s000  25.00%
7049 _Signal Light Expen ' T T 4000 4,000 4,000 0.00%
7050 Equipment Rental___gggense _ T 2 SODI . %500 1500 N/A
7053 RadioRepairs e 0: 0 300 N/A
7054 SafeyEquipment T T T T ygeyt 7 Tiges ___Lo000 1,000 0.00%
7055 Lease Expense T o__. 0 . N/A
7057 Contractlabor T T T g5 4,000 - 2,000 4,000 100.00%]
7066 Maintenance Supplies o 1,000 1,000 1000 0.00%
7067 BuldingMaint&Supplies " 7 16000 18500 16000 16500 3.13%
7068 Medical/DrugTesting T 3000 " 2500 3,000 2,500 -16.67%
7068 MechanicsToots s T 500 500 500  0.00%
7070 Uability/Property N _ 12,119 2252, 1218 11,968 -1.25%
7071 Groupns/WorkComp T TTeso00 62,091 65000 70261 8.09%
7080 RetirementContribution 77T U7 450507 43,622 42000 48477, 1542%
7089 Medicare-Employer Porion 7 3,000 2556 3000, 2,704 - -9.87%
n6e T tuicons e _ e B0 . e’ ’ N
R L N/A
Total penditwres T 7T eeggye. T Gia0s. ekerss  s70358 0.54%
Net Operational Revenue (Expenditures) 150,766 75387 151,748 160,642 5.86%
Transfer to Capltal Pro;e_:_:g_s__s_i_l Carlul"n Dnve o o : '{:2__-?,'650]; -
_Transfer to Debt Service - o _ {25,000). o _ {160,000}
Total Other Financing Source/Use ' T o0 f_{__sé_,s_f.o}. . {160,000)
_Net Oper Rev { Exp] after Transfers 150,766 22,632, 151,748 542

Z



City of Westlake

-General Fund ~ B ) o _ .
Fund Numbef__§5_3_ 3 o ) o ) I .
Police(13} L B i i _
q_-._._c_lgetsfsofzmg - - B . % Change
o - T iginal — Amended T 2015 Budger
Account _  Budget, ._. Budget . Vs2018
Number " Descripion __Budget  FYE 6/30/2019- Budget
_ . _REVENUE o T o o

6010 AdvaloremTaxes 327965 3030000 T 3amoo0 284926 -13.13%
6030 SalesTax - T _ 800,000 es7201 800,000 ! -12.50%|
6050 Beertax B - 18000. 18000 18000 0.00%
6310 Fines - City Court T 3000 250,000 300,000 B 3.33%
6311 Police Finesi-10 T o " 600,000 500,000 600,000 525000 /A
6320 IAcmdentReportCuples o Y 3673 3550  -3.35%
6321 R i T o N/A
6322 Domatons " o . 36a2 N/A
6915 o o _ L3oo . e N/A
6920 Y 2750 T -1.82%
6932 _Police Grants T - 4880 N/A
6983 Insurance Proceeds T 3276 N

Prior Year Dept Reserves . ) 175008 N/A

__Total Revenyes o 2,109,406 1,761,201 2,109,441 1999176 -5.23%

o EXPENDITURES B B ) ~ - o ) o
7008 Ssalaries Special Police o 90,000 149,760 78750 N/A
7009 SalaryPolice Chief 66667 66667 67,937 O 1.90%
7010 Salaries T T 9577 513"3_376________ 779,927 © 19.99%
7022 _Misc Employee Expense ) 1,600 2,000 25.00%
7023 Employee Training 7,500 10000 3333%
00 owes . 2,000 e e
7025 8200 10000 21.95%
o0 i —-- 1000 A
7036 _.BODO 296%
7037 T 80,000 60.00%
7042 B o . 408%
7043 ©200.00%
7044 -5.00%
7045 ‘Office Supplies " 9.09%
7086 Utilities '_"_ B 27.50%
7047 NewEquipment 0.00%
7048 Departmental $_|_‘_|'pp||es___ 0.00%
7049 .Generator Exb?_n_se ____ o _ NZA
7053 RadioRepairs T ~100.00%
7068 ‘Medical/Drug Testing 4500 lasasw
7070 Liability/Property T ) 76,005  -3.35%
071 o 5612 250, 561 242,439 -3.64%
7072 _._ - s .. 250,561 . o
7080 . 195862 5612 216,782 -3.91%
I 2979 11,160 9,351 -16.21%
7085 ) 12,108 18802 12261 -24.03%
7165 e pplayer Porion 2,104 LAss02 2
5005 hereieere “aboor” T ase
so10 o } O e
9013 Repairs/Maint Bui oo 4,000 asee -37.50%
9015  Grant Expendltures T 59,310 a7 A
9018 2,808 " s000 " 78.06%
9052 3,642 N/A
9053 o 3,64 650" A
) 1,984,252 - 8.91%
" 287981 ) _14,9_%'_‘_!' . as1%
..o ) 0’ 9
Net Oper Rev ( Exp) after Transfers 287981 53,831 287,593 14,924




City of Westlake .

General Fund ~ e . _ -
[Fund Number 5§§_ _________ _ e - -
General Fund Clvil Defeq;g_{lﬁl N :
Budget 6:‘30;’2019 L _ — . — —_
Accbﬁr!_t__ ) - - — __ _____ ___ e

Number . Description

Budget
6;" 3('.',dr 2018

" REVENUE

EXPENDITURES

5010 AdvaoremTtax T e ams T
_ Total Revenue L5 B

o0 " " Salary Expense —— S _2‘100_;_

. Am@_nded e

_6/30/2018
_ B”dSPE“.

17,400

17400

._.2‘100._.._.. -

7046 ;Utiities . e g 11,000
7070 _ . T
78 Retlrement Contrlbutlon_s____ e

08 Medlcare Employers Portion

_I'I;r-a;lsfers I.n frdi-'ﬁ Othé"r .Fh_nds. -
Transfers out to Other Funds

___If?'fa'__E?s}?er!d_*tt_ﬂ_i______.. S S T

“Net Oper Rev [ Exp] after Transfers B 3299 ST

100

665

37

BELEL

w2

329

_ Budget
FYE 6/30/2019

15,662
15,662

15,203

a9

..., % Change
2019 Budget

Vs 2018
Budget

. -9.99%
' -9.99%
_000%
- -1.05%

-18.92%
7.79%

. -8607%

~_5.09%|

- ar42%]

-




Cityof_West!ﬁke ) B _ N
General Fund ~ i ) ) N o o
Fund Numberss3 o i T ) o -
Fire (14) e o N ) .
Budgets/3o/z019 =~ T T . ) o
T . . o % Change
e e _ _____ ) i -“'F;r;)jectedm Amendg—.‘d _ N 2019 Budget,
Account " e .o Yewend T Budget | 6/30/2018 | sudget  vs201g
Mumber. - Beseription . 6302018 " 6/30/2018 T Budger  FE6/30/2019 | Budget
o REVENUE T T T T T e e e B
6010 AdvaloremTex T T gnegpnt 303000 | 325000 289926 N/A
S0 ST T Tasep0o T angso T Tasomeo” 490,000 0.00%
§21 smangas e e 490000 1,750 ) A
6322 _Donations T i - T - N/A
6820 _ Fireboard P/R Re bursement T 395,000 295,049 395000 402,860 . 1.89%
6910 Miscellaneous T 0T Nm
6930 Fire Protection Dist#3 T Tereee T T a00,000 467000 ‘460,000 -1.50%
6931 2%InsRebate FO # 3 Y Y S 20,000 J 20000 15000  -25.00%
P ncome S e e e RO00 2000 o R SRR A
6983 InsuranceProceeds T 3394 T e T ya
Prior Year Fund Balance — T T S /Y
CTetlRevenve D1 1700354 1sasies  Lobses | 1657386 . -253%
. ... _EXPENDITURES o B - -
7005 FireBoard o 500 3500 -6.78%
00 s e e 539965 e
7011 Part-Time Sal ies Volunteer - 2000 33.33%
7023 Employee Expense Training o ..18000°  0.00%
7024 MiscEmployeeExpense o0 0.00%
7025 UniformSupplies 0.00%
7026 Overtime Meals - N/A
7036 Audit Fees _ ) 5120 1.35%
7037 Computer Eibe_qs_g: _______ h h 8,000 20.00%
7042 Gas&Oil N - 18000 5.88%
7044 MamtSupphes ‘u‘ehmlesand Equ 19,600 -16.67%
7045 Office Supplies B .25.00%
7045 utiities o ] . A35%
7047 NewEquipment T 7TC . 50.00%
7050 Fire Prqv_n_entlon . h . 150.00%
7052 M|scellaneou§_§_pe;ise o - i N/A
7053 CommunicationsExpense _ L 2667%
7054 . Repairs - Fire Station .- . - 1, 09_0 _ -37.50%
7055 . ._.SUP?'E?§'FiE3.$mtiEE B - - o B 5000 10.00%
057 ContraeSorun vl el 5,000 1727
7066  Fire F|ght|ngSupphes__ ) T - ) o 49.17%
7067 EMTSupplies/Equipment - . 20.00%
7068 B Med:cal!DrugTesrmg N 3000 -25.00%
070 Uabllty/Property T o L.76875 7661 - 067%
70710 Grouplns/WorkComp T 285,745 305311 . 6.85%
7072 Insurance Deductible ol 300 .. N/A
7080 Retirement Contribution T 201397 19041 9.21%
7085 _ Medicare - Employer PO[]:_I_(;I:I ____ T 012035 -14.86%)
7143 Duesand Subscriptions - 3500 o 0.00%
9015 Grant Expenditures o B e N/A
9018 Parade Expense T 20 .75.64%
_Total E*F’e”d't“res ...... 1591485 o 1,554,104 1590593 1,642,713 3.28%
. NetOperational Revenue (Expenditires) 108505 14308 109801 | 14673 -86.64%
Transfers In f_r_c_:_r'q Othg_rF nds R T
Transfers outto Oth-é"r Funds ) B o ) )
) Total Other Flnancmg Source!Usé_ o i 0 0 0

_ Net Oper Rev { Exp) after Transfers _~ ~ "7 ogeas T T (14305) 105801 | 14673




Clty of _wéstlal(:e
General Fund
Fund Number 553

General Fund i Deferse (161 : _
Budget 6/30/2019 i _.

Account

5010 AdvaloremTax T T g
....Jotal Revenue

. _Original

| 6/30/2018

Numper  Deseription T 7T U -
R e _

Budget

. DXPENDITURES o
7010 SalaryExpense o
7046 Utlites T

7070 labllity/Property

7080 R
7089

Medicare EmploversPortion T T Ty

_Net Oper Rev { Exp) after Transfers

ment Contributions T T Tyt

_ Amended
6/30/2018
__...Budget

2019 Budget

Budget_

_FYE®/30/2019

s

15662

12,000
658

15,203

a9

459

e

% Change

- Vs2018
Budget

-2.99%
-9.99%

0.00%

. 9.09%
-1.05%

T 37.42%
-18.92%
7.79%

-86.07%




City of Westlake
General Fund )
Fund Number 553 .
General Fund M_ag_nolla Cemetery{ 1?}
Budget 6{30;‘2019

Account

Number
o
6710

7030
043
7052
7070
9013

B L|abrI|ty{Propertv
__Repairs

Description  ~© 7T
Revenue o _ __: _
Ad Valorem_]'ax e
Dunatlons B N

_Total _I}_e_\qgnue ________ o

. Total Expendltures

Net ¢ Oper Rev{ Exp] after Transfers

_'_' 6/30/2018

. 2036

" Year End.

 original

. Amended:
Budget __6/30/2018

27,346

 6/30/2018

18809

18809

_ Budget

25,200

_(12,158)

16,500

26,100 39,504
(7291, (12,504)
0. 0

(? 291}

302

LB

. Budget
FYE6/30/2019

k % Ch_énge

2019 Budget

Vs 2017
. Budget

-8.45%
-28.57%
-13.66%

-18.18%
0.00%
35.14%
-1.10%
-75.76%
“a1.72%

-102.31%




City of Westlake - ~ )
GeneralFund N

Fund Numbersss =~~~ T oo
General Fund - Post Office 20 o

Budget 6/30/2019

Account

Number  Description

6008
7057

7070
9013

Projected.
. YearEnd _

6/30/2018 "

Origniai_

_.Budget
RCEVE:

_ Amended

6/30/2018° t
Budget  FYE6/30/2019.

82000 82,000
82,000 _
5400 .
30000,
35,400
. o -

 Budget.

84,000
84,000

52956 ,

%“Chang_e
2019 Budget|
V52018
Budget

248%|
2.44%

.. 000%
- 0.92%

_ 66.67%
47.13%

-13.04%

isogeoy T

[5010_00] -

2,956




City of Westlake ) )
General Fund S

Fund Numberss3 )

General Fund - City Court (21} - )

Budget 6/30/2019 - ; ; — e

_Projected

Account  YearEnd.
Number Description . . 6/30/2018
Reverue N L o
6201 [City Court Cast el .__..200000
6310 InterestEarned .
Prior Year Fund Balance } o 3 R
_. TotalRevenue e 200,000
. Expenditures T T e o o
7010 Salades - T 45671
7011 . City Magistrate 12,000
7012 Gty Prosecutor -
7022 Misc Employee Expense_
7023 _ _Employgg_Traini_r]g ) B
7025 Mnlform Expense .
7037 Computer Experse
7039 Witness Fees
7045 [OfficeExpense .
7046 Utilities Expense . .
7068 Medicai Drug Testing
7071 Group lqs_l.lran_cg__)_"Worl_:[n ’ ) )
7080 Retirement Contribution
SocialSecurity T .
7089 Medicare Employer Portion o

Total Expenditures

. Net Operational Revenue (Expenditures) Cp2sen. 103,280 35774

Transfecto DebtSenvice 7 e {30,000)
Jotal Other Financing Source/Use B . (30,000)
-”Net Oper Re\;{Exp—Jafter'l'_ransfers ) 1b3209 T t12,567}' 1(}3230 5774

 Amended. N
. 6/30/2018 Budget

. Budget  FYE&/30/2019
_ 200,000 150,000
0 L

30,000

150,000

IR 1
10600

A

106567

_2100

70

—_— 800 .
L9000
0.

o= ljsm -

96,720

..2100
L &100

2,100
70
7013
11,636
ol
763

114,226

2100,

% Change
2015 Budget
| V52018
Budget

-25.00%

_-25.00%

 15.26%
15.38%
250%
N/A

N/A
Al
0.00%]
NJA
0.00%
0.00%
0.00%
776.63%
| 20.29%
_ N/A
-49.13%
18.10%|




City of Westlake

General Fund . )
Fund Number 533 B N
Budget 6!30{2019 e o
) .. . Projected
) ) N Yearbnd
- y 6/30/2018
Départmgnts B

General and Admmlstratwe { 11}

13702

General Fund Streets [12] ----------- n 75,282 '_
General Fund Pollce {13) _ 53,831 o
General Fund Fire (14) L L _hazosy
Generaf Fund Civii Defense {16} 3 295 ) 455 .
General Fund Magno_l_i__a__(:,gmete_.-r_y______ {12 158) {7.291).
General Fund Post Office 60900 44600
General Fund CityCourt T "Tipgagg  {12567)

Total Net Revenue/Expenditures . 9mnals. T mer
Transfer From Gas - ' B i
Transfer From Capltal Pro;ects o 3 595 _ {2? 650]
Transfer to Debt Service - b ) {65 DDO:I B [105 000)
Transfer to Gol__fC_oursg {100,000} {30,000)
Transferto Water I - _ “—_"_ ______ A
Total Other Financing Source/Use 161405)  {162,650)

109,057

Budget

ot FYE 6/30/2019

275082 109,634

151,748 160,642

287,593 14924
109801 14673
T 3,206 459 )
 (12,504) 289 ]

80  5285%.

103,280 35774

383351

817,751

84351

|0




City of Westlake

6130
6131

' _ Garbage / Trash Deposit":

420,000

Utitity Fund o e i

Fund Number 300 N — I -

Garbage/Trash 15 - o ) e

Budget 6/30/201% L - L o ~

I ) © orginal | Amended o

Account — . .. Budget ~  6/30/2018 _ Budget

Number Description B _ _Budget  FYE 6/30/2019
REVENUE T T

7083

. Contract Ser Waste Mgmt__ 380,000

N N: 380,000 ;
. Total Expenditures

... 389165

Net Revenue/Expenditures 37,185

385,280

... TotalRevenue . . 420000 426350, 42000
R T T T o
7035 ColectionFeebxpense N R O 100
7036 Auditfees ) 1,680 1850 1,850
7056 DumpingFees 07 ~ 500 3,700 4,000
7070 Libilty/propenty e L. 3000 3,615 3650

2019 Budget

420000

% Change

Vs 2018
Budget

0.00%
N/A
. -Lag%

N/A
0.00%
8.11%

‘0.97%
5.26%
5.25%

| .72.03%

\\




City of Westlake ) )
Water Works Fund 300
Revenue [S0}
[Budget 6/30/2019

Account

Number  Description

Revenue

6030 Sales Tax Supplements

. _Originai

600

Amended

.. 6/30/2018 " Budget
_Budget;  FYE/30/2015,

1,300,000 1,450,000

975,000

6360
6970

6971
6972
6973
6984

...:Lines, Connections,Tie-In

~Sasol Misc Jobs Revenue

[FEMA Rei

_ PriorVear Fund Balance
Total Revenue

‘Sasol HHR Utliities Relocation

Louisiana Way Generator Grant
. Axiall Sewer Connection Revenue

2050

s
B 385 .
6407

257,271

3,025,934

6321 Sale of Assets } ) R
6510 WaterSales . _ 4383159
6520 SewerUserFees R 924,562
6810 _ Interestincome - Investments 150

6811 . Un-Realized Gainfloss i

6910 Misc . B

6932 GrantRevenve )

6950 . Plumbing Permits

8955 SewerDumpingFees .

Y
- 37,09 N

18000 257,71
2,529,714

3,025,934 2,671,300

... % Change
2019 Budget

171600

500,

| Vs2018
. Budget

-3.60%

3.57%

. 263%
-58.78%
-
-31.82%

. N/A
-36.36%

" 0.00%
2.44%

N/A

N/A

N/A

. N/A
N/A

U 11.72%




City of Westlake

Water Works Fund 300 I o
Administration (51} e

Budlget 6/30/2019

Account
Number

_.Revenue

. Total Revenue

Expenditures

. _Office Salarles
... MiscEmployee Expense
....Employee Training Expense

7010
7022
7023

7025 mExpense )
703« n Fees Expense B

0% it B
7037 Compinge Serdss™ ™

Joad Postage o T

2045 P
7046 Gives R

7058 _Medicai/Drug Testing . S
7071 Insurance - Group/Workmen's Comp

7080 Retirement Contributions o
7089 Medicare Employer Portion .

:  Socialsecurity B
7143 DuesfFees -

9021 _ Interest Exp se o -

9032

Interest Expense - Sinking
_Administrative Expense Sinking

_Total Expenditures

Net Operational Revenue (Expenditares}

" orgeced
e YearEnd
.5/30/2018

40

w0

8140

2500

" Original_
_ Budget

_Amended_

. 6/30/2018
6/30/2018

_ Budget’

(182,580)

6,418

98,474

182,580

Budget

FYE 6/30/2019-

88455 _
S0

15600

8,500 .

13000

500
. %000

100

13,658
. 20888

1,251

c03 e

31805

40,696
5,898

__{182,580)

6,418 -

(232,272)

2019 Budget

i

32212

% Change

V52018
‘Budget

.. 10433%
_133.33%
TTUNA

N/A
0.00%
4.42%
4.00%
0.00%

© 100.00%

11.11%

_ N/A

. 32.60%
108.89%
108.50%

N/A
N/A

-12.33%
-3153%
-6.96%
27.22%

\




City of Westiake _
Water Works Fund 300
Water Production (52)
Budger€/30/218

------ - - . . % Change|
i T P.roJec‘ted. - Original Amended 2019 Budget
Account . - Yeawrfnd  Budgt 6302018 Budget vs 2018
Number  Descrigtion . 6/30/2018 /302018 Budget _ FYE®/30/2019, Budger
_R__EVEI‘ILI& . _
6001 e— . . . .. e ————— - — N
Totai Revenue . o o, 0
. ... .Expenditures I e i B o
7010 _ Saleries i 218,228 . . 218,228 o 220494 L04%
7022 Misc Employee Exp o . N o860 0.00%)
7023 Employee TrainingExpense B o 3200 300 ... 45.16%
7025 __Uniform Expense — -3.23%
7029 Inspector’s Expense _ 44.44%
7030 Over Time Lunches . L 66.67%
7037 _.Computer Expense _ N/A
7038 StrectRepeis Materials - 100.00%
7039  SmallToolExpense - . 2000 -50.00%
7041 Repairs-System/Lines N 150,000 . 33.33%
7042 GasOilVehices ...8000 12000 11.11%)
7043 irs/Maint-Heavy Equipment ) L0000 2000 100.00%
7044 o 4000 8,500 -32.14%
7045 e . 2,500 4,500 £0.00%
746 Utiies T T 200 110000 =T
7047 500 9000 _ 80.00%
7049 . 3000 30000
7050 h 5,600 ° 5,600
7053 '
7054 _ L e
7055 SContractlabor T _ 000
7056 _Contract Repairs - Water Facility 90,000 70,000 _.90,000
7057 Repairs & Maint, Supply H-20 } 25,000 50,600 - 25,000 |
7089 ,Chemicals-Wa_tg[____ o o 120,000 105,000 120,000 -
7080 Mai _ . ... o000 10,000 .. 10,000 ¢
7065 Meter Repars . .. 65000
7066 ___Maintenance Supplies - O 1,000
7067 Building Maint & Supplies — — 3,500
7068 Medical_ Drug Testing ] )
7068 MechanicTools
070 [Lability/Propenty
7071 . Group Insurance/Workmen's Comp
7080 _Retirement Contributions
7089 . Medicare Employer Pol —
... _..oclal Security
7000 o WaterTests
7091 . .Sasoi Utility Relocate/HHR E o
7092 SOL Misc Job Expenses o N/A
7143 - I 0.00%
7169 Hurricane Expense s N/A
5014 ire Hydrant Expense 36,000 . 13.14%
5015 N/A
9015 N/A
9020 e . NiA
_____________ o :_l,_361,5_?4 1,155,593 1,308,;__3_0 -3.87%
Net Operational Revenue {Expenditures] ":'1_.'56_1,5?4)? {1,155,593) {1,361,574} {1,308,830) -3.87%




City of Westlake

Water Works Fund300
Water Works Fund - Sewer Callectlon [53)
Budget 6/30/201%

. Projected

Account

Number ° Description

Revenue

Year End

.. Drginal -
_ Budget.

Amended_

6/30/2018.

__6/30/2018:

TotalRevenve

. Expenditures e
1 Salary - Supervision 23,264
_7011 ____
F022 _ o 50
7023 Training ) = 500
7025 Uniform Expense “100
7030 OverTimelunches/Sewer i 150

35 Collection Fee Expense

7038 __Street Repair Mat
7039 _..Small Tool Expense

7041 __Repairs - §~!§_temllir]e§___'_

7042 Gas&ol
Foa5

7046
7047

708
7050
7051
7053
T0sa
7055
7058

7059 Chemicals - Sey

7066 [Maintenance Supplies
7067 Building Material & Supy
7068 Medical / Drug Testng
7070 Uablility/Property
7071 __ Group / Workmen'sCompenr{étio_ﬁ__ )
il vorkmen's Compensation

7089
7169
9015
5016,

P nse
__Grant Expenditures _
€IP - Axiall Sew
Total Expenditures

__Net Operational Revenue (Expenditures]

. Budget

- T
2,500 .

3%
SR .

100

16,859

15000

20000
2500
500

135,000

40'0m [ .
T

200

- ?,669 e ...

~....%Change

975,163 °

1,101,780

1,080,943

ovsae3)  (1101,780)

T 11,090.943)

2019
vs 201
Budget




City of Westlake

Water Works F-_u-ﬁd w0 T

Amended

 §/30/2018

Budget 6/30/2019 o ) R i
) o T __Projected _ Original
e e YearEnd  Budget
T . 6/30/2018 _ 6/30/2018
Departments e R
Revenue (50) 3025934 2520714
Administration (51) (182580) _ (98.474)

‘|water Production {52)

Transfer From Gas Fund S om0 "

Transfer To Debt Service o assoon)
TanferGolfCowrse . sgooy o @sp00)
Transfer Capital Projects B T {16,&351

Principal Pay_m_egn;_s__ o

Total Other Financing Source/Use

Water Works Sewer Collections (53)
Net Operational Revenue ( Expenditures)

(1,361,574)

(379,000

Net Opér' Rev | Exp}'éﬁéf_'_r-r'éﬁsférs

(L155593)
{975,163}
300,484 _

_l2s0000)
. (285,000)

1,000

15,484

_Budget

3025934
(182,580),
{1,361,574),
{10L780)

380,000

120,000

{198,000)

_(25,000)

(16,000}

(260,000

{379,000}

T e
_FYE 6/30/2019

2,671,300
(232,272)
(1,308,830}

. (1,090,943)
39,255

270,000
{267,000)
3,000

42,255




City of Westlake
GasDeptFund300
Revenue {70}

Budget 6/30/2019

Accourt e
Number

Sale of Equipment
_Gas Sales.

6321
6610
6611
6210
6811
6910
6940
6960
6965
6970
6375
6980

Interest Earned

. Miscellaneous

_Gastines
_Gas Meter Fee
Grantincome =
Prior Year Fund Balance

Total Revenye

Un-realized Gain/loss

Less: Refunds, Over, Shorts

ServiceFee /Nef Redeposits
Tapsand Manifold Fees
Late Charge Adjustments

___Projected_  Orgina
Year End,
_. 5/30/2018.

_Amended

6/30/2018

72330000 2,26
_ 2080

38,000

. 8000

Budget
. Budget  FYE6/30/2019

s
5000

1000

32000

15000

2,450,800 _

% Change|

2019 Budget|.
V52018
. Budget

0.86%

~ NA
-50.00%
NA
-30.12%
0.00%
-5.24%
.. Nia
12.22%
-12.53%

0.59%




City of Woestlake
GasDeptFund 300
Administration { 73)
jBudget 6/30/2019

.. %Change

e Projected _Original_ Amended - 2019Budget
Account ' .. YearEnd, _Budger  6/30/2018 Budget Vs 2018
Number  Description L_6/30/20186/30/2018.  Budget  FYEG/30/2019  Budget

Expenditures
7010 Salaries - Gas Clerks

7025 Uniform Expense
7028 Misc Employee Expense
7035 Collection Fees Expense
7036  AuditFees o
7037 ComputerService

66637 73348 80316  9.50%
| T1s00 %0 0.00%

150 . 0.00%
16,000 6.67%
4,000 8.11%
0.00%

»

70 Postage | 0 000 " 200.00%
7045 Office Expense - i 1000 . .4000 . 150.00%

- 0.00%
20.00%
33.33%

7046 Jtilities . 9,000 500

7048 AdminExpense 500 150
7068 Medical/DrugTesting . 150 200_ L
7071 Insurance-Group/Workmen'sComp 22805 9,784 o 18697  -18.01%
7080 _Retirement Contribution 17,500 ' 16493 17,500 B 20,886 ~19.35%
7083 Medicare - Employer f e 1150966 1,150 oL1es 1.30%
7143 DuesandSubscriptions . 4500 6,000 4500 5000 11.11%
9012 landLeases . 1po. 1500 1,000 1500 50.00%
0.47%

_Total Expenditures . 1ea0s3 . 150850 . 164053 174864

_Net Operational Revenue (Expenditures) (164,053 (150,650)  (164053)  (174664) 64T%




City of westlake B
Gas Dept Fund 300 _ _ -
Product_lgg_ {72) ~ B - _
Budget 6/30/2019 I . _ —
e - 3 Change
i i "original _ Amended 2019 Budget
Account o o T Year End . Budget _6/30/2018 Budget Vs 2018
Nurber 6302018 6/30/2018 Budget FYE 6/20/2019  Budget
Revenue . - o
ot peberue o o 650
o Expenditures T ) B o ,
7010 Salaries - Maintenance . 246,545
7022 500
7023 e .50
7025_ ) mfarm Expense T __ L4000
F030 Over T‘|me Lunches. :__ T B w00
7037 (Computer Expense .. 2500
7038 Street Repaiv Materials _ - - 3500
7039 Small Tool Expense 1500 .
7041 ‘Repairs - ' o ] o5 000 _
7042 Gas & _.10,000
7043 Contract Repalrs Eqmp 1,500
7044 ‘Malnt Supplles - Vehicles & Equipt 8000
7045 Office Expense ... L2000
7046 _Purchased Gas 650,000
7047 New Eqmpment ) 20000 -
7050 Telemetry Equip Lease 4000
053 R s L . 300,
7054 Safety Equipment we.
7055 Contract Labor _ 50,400
7061 ‘Main Line Expense 155,000
7062 . -Repairs/ ) N 00 500
7063 “Leak Survey 45,000 45,@:_ 45,000 45,000
7064 " Repairs & Maint Supplies System 0 _ 35000 30,000 © 35,000
7065  Meter Repalrs o B - T i0,0DO 20,000 20 000 o
066 - 1500 2
7067 “Buitdi 1,500 -25.00%
7068 Medical / Drug Tes o 1,000 . 66.67%
7069 ‘Mechanic Tools B i 500 0.00%
7070 Llablht\f { Prcperw _' ] 38,739 ) -1.58%
7071 _Group Insurance / WOfkmen s Comp T 77692 13.68%
7080 ~ Retirement Contnbut n o T B 64,102 3.96%
7089 Medrcare Employer Portion 3000 3446 14.87%
7110 Gas Odoram Supply ' B o £,000 ) 8,500 6.25%
7169 Hurricane Expense T ) T T ga N/A
020 Unclalmed Propertv“E;p'ense T 1,013 o . o N/A
“Total Expenditues N | 1431639 E"Aaz 639 1555724 8.59%
_._{1432,639) (1,555,724). 8.59%
Transfers ln__frqm Gther Funds o
Transfers S Qut 10 Other Funds i )
. Total Other Financing Saurcefuse . i S0
Net Oper Rev { Exp} after Transfers TU1432,639) {1.508,610) {1,432,639) (1,555,724)




City of Westlake
Gas Dept Fund 300

Budget6/30/2019

Departments _

Revenue (70}
Admlnlstratlon )
Production {72]

Prior Year Fund Balance

Net Operatlonal Revenue {Expendltures]

Transfer General Fund o
Transfer to Debt Ser\nce

o oo oo (ssoo0
Transfer to Golf Course _ {50 fJUO)' {sopoo) {50,000)

Transfer to Water (120,000) o - {120,000}

Tra nsfer Ca p.té’i' F;rojects _ - ____ __' : {79 ,600) e (79,600} —
Total Other Financing Source;" Use o B (834 600} {650,0000 (334 600)  (685,000)
Net Oper Rev ( Exp) after Transfers 4,239 79,320 4,239 34,612

{164 053)

(1,432,639)

R ' Pro;e_c_t_ed -
e YearkEnd
L 6/30/2018:

2435531

838839

" 6/30/2018

~_Original__

Budget

12,398,532
160,602)

Amended

" '6/30/2018
_Budget.

12,435,531
(164,053)

o 1432639)

729, 320

838839

Budget
FYE6/30/2019

2,450,000
(174,664)
(1,555,724)

| 719612




CltyofWestlake S . e e .
Capital Projects Fund 153 S L o
Riverboat Deve!_qpment{SB] - i
Budget6/30/2019 N - —

o _Projected _ Original _ Amended :
Account e e e e End - Budget 6/30/2018 Budget
Number ~ Description T gj3072018. 6/30/2018° Budget  FYE6/30/2019)

Revenue S e e e [P —— —— e e
6000 ~ Riverboat Development Fees . 350,000

6003 HotelFeesComtract " 506000
6810 _Interest Eamed '

350,000 350,000
50,000 50,000

6910 M:scellaneaus Incume __ o ______ e - _ R
__ Tntal Re'\_.?é'ﬁl-.-;e R . _“_____400,000 - - - &00’000 - 400,000
) Expendmures . ] o ) S -

7049 - Adm'“'“'at"“‘- E"F'e“ses e e
7055 Contract Labor o mso0. 20000 7500 20,000
TO%R e SR
7074 CIP- RE

T S

Crowbpendtures U ase T aeel s 20000

Net Operational Revenue (Expenditures) 392,500 428000 392500 380,000

o o ___'Transfer From Utl|ltle5
5001 Trans{er to Generai Fund e e e e e e o e e = e e PN e e
jo18 Transfer to Debt Service _ (40,000} (68, 000) {40,000} (50, 000]

7005 Transfer to Golf Course ' 318000y (300,0000 (318,000) {330,000}

____Transfertc CP Water Street [84} _ S o o
Total Other Financing Source/Use ~ (358,000) _  (368,000) (358000) . (380,000}

_Net Oper Rev { Exp) after Transfers - 34500 60,000 34,500 0




City gf_WEstlalie. __ i i -
Capital Projects Fund 153 . . .
_Budget 6}30}'2019 ~ } o

: - o “_-:_P.réj-é_i::teé-____ _ Orlglnal e 'h—rhe'nd_ed'

. o L Yearnd  Budget 6/30/2018 Budget
Account T TTTej30/2018 8/30/2018. Budget  FYE 6/30/2019

Number Descripton
Revenue . — e . .

6030 Sales TaxTransfer 390,000 315000 390,000 660,000
6170 fohn Stine Improv Reimb T mis2 31,252

6180  FP&CReimlonesStWaterwWell#9  gse361 256361

6185  SasolReimblJonesSt. WaterWell#9 141667 141,667

6810 interest Earned

6900 ProceedsFromOHHloan T
ParishReimpursement T 00

6940 . _Grantlncome = . ... 1933t e 19331
TotalRevenue  — T msmetn 315000 838611 1410,000

7049 '___Adm'"'“fat“fe Expense o e . -
7060 _ Sewer Expansion ey 85000 10000 45000 175,000
7062 Sewer Plant Equip and Main Line Expense ' '

..... U .L_ . fh mmmmimnemim e ke e e
7063 _ CIP-Jones Street Water Plant$/TP
7170 JohoStine Paving Improvement . 136, 252 _. 248000 138252
7171 Hawkins Street Paving Extension e e
7180 CIP-jomesStWaterWell#9 " 357300 ... 37302
T TTsaghsa 258000 538554 175,000

_Net Operational Revenue (Expenditures) 300,057 _ S7,000 300,057 1,235,000

ranertogenerifand T e T ey |
. Transfer to Debt Service ... 60000). (57,000} (60,000} (300,000)

Transfer to Golf Course : _ ) (40,000)

Jransfertowaterfund e (270,000]
Transfer to CP 88 ; (50,000} {50,0000 {625,000}

TransfertoCP95 ' (180,000 . (180,000) | _
(291,910)  (1,235,000)

Q91910

“Net Oper - (Exp) after Trangers e e _.8,147 T T 8,5_47 . 0 |




Copital Projects Fund 153
Clubhouse {88)

Budget 6/30/2019

""""" Projected.___ Original, _Amended .
_ejsojois o Budget
__ budger  FYES/30/2019

Account ” ... YearEnd
Number — Description

. Revenue e - ;
Sasul Contribution o . R N -
2dse Lot o 5

et e e swg T . _____5,566_ B _ oy

6810 | e

 LoanProceeds
___Prior Year Fund Balance
~_ Total Revenue

400,000

‘Expenditures

7020 ProfessionalFees 072 753750
7038 _ Planning&Engineering 8917

. Contract Payments
Other )
Total Expenditures

2989 o n9s 50200

Net TTarAes 8. Gzesy) 2s2000)

_ Transfersfromwater 16000
... TransfersFrom Gas_ I 79,600
. Transfers From CP Water Str )

Transfer From WestTrace 522309,
_.Transfer te CP Police StationFund91 =~ '

16000
L 19600

..522309 2,000,000

| TransfertoGoif CowrseWestTrace01 (25000,
 Transfer to Deb | B
. TowlOtherFinancingSourcefUse | 64z%9 0 642309,

NetAfter Transfers ' S esaw 0. &sa0 0

2000000

5500 2400000

L ATL20

eet Fund 84 50000 _ 7 .s0000 625000




City of__Westlakg'

_ Expé_riditures
7020 Professional Fees

7058 Contract Payments

Net After Transfers

. TotalRevenue

7040 Advertising Expense

_ Transfer From West Trace
__Total Other Financing Source/Use

Capital Projects Fund 153 ) B ) : -
Palice Station {31} e ) _ B}
Budget 6/30/2019 e o e
) - ije'c':t_é_d__' R Original_
Account o . YearEnd __ ___ Budget;
Number  Description ... 6/30/2018 6/30/2018,
- ”Révenue S __ o o o _—
‘Sasol Contribution L i
6980 Lousiana Grant o BLOSS _
‘Donations L
| 6810 InterestFamed Jloaz
__ PriorYearFundBalance . o

Other ] e
___ TYotal Expenditures o
Net ) R

800,000

| 800000

583,708 _

M7

Amended,
6/30/2018
Budget

LR

60079

685
247,000

307,764

| (216292).

_ 800,000

800000

583,708

~ FYE6/30/2019

Budgef

908,885,

924,697

1,833,542
254921
1,578,621
| 1,833,542

0




_:Net

~ Transfer General Fund
Transfer to Carlin Drive Sewer
Total Tra nsfers

Net After Transfer

_ {Lg8s),

Less)

(226,316)

26316

2063

92,630

(92 630);

27,650

City of Westlake o O, B :
Capital Projects Fund 153 L e _ ) e e _
Carline Drive Levee (92) ~ ) L L
Budg_e!_§f§0f201? o e o . . —
) B _ iirOJ\‘-'f-'tﬁ'C" } _.. Drigina ~ Amended
Account o o _ YearEnd _Budget 6/30/2018
Number Description _ 6/30/2018 _ 6/30/2018  Budget
Revenue o - _ o o .
6810 interest Earned o i - 1,685 - L 1,685
6900 Loan Proceeds o N N L o _
FEMAGrant R T — R
InterESt EarnEd _ U N p— JE P — - ———
' Total Revenue . ) 0 1,685
Expenditures e e e
' 7020 Professional Archttect Fees 125,363 _ _ 25,363
7049 Admin Expense - I - S W LB1s
7058 Contract Payments 99138 92630 199,138

26316

(g
ey

_(ases),

(226,316).

FYE 6/30/2019

Budget

226316

226316

| 226,316

~ (155,000)
{255,000)

71,316




City of Westlake ___ . _ L ]

Capital Projects Fund 153 _ e o )

Carlin Drive Sewer o e . e

Budget 6/30/2019 - e e ) — } .

o . ergjected Amended
Account e o . YearEnd 6/30/2018 Budget
Number  Description L ....B/30/2018 Budget ~ FYE5/30/2019

Revenue o o o i

.. 6810 Interest Earned N o .

.. 6900 toanProceeds _ - . e
. bonations . o _ L

erestFarned R e o _

Total Revenue e 0. .. b U
. Expenditures T )

__ 7020 Professiona Architect Fees e _ e .

7049 AdminExpense R e R . e
7058 Contract Payments e o {155,000}

__Total Expenditures ekl . . 0o0____ . {155,000
Nt Tmmmmmmmm 00T Tl T o0 ass000)
__Transfer From Carlin Drive levee . 155,000

0




et After Trangfar T

Cityof Westlake o e
Capital Projects Fund 153 . . i} I e
FosterLame(94) =~ = __ o . R e
Budget6/30/2019 o ) e ) )
o T projected __ Original  Amended
Account o  YearEnd _ Budget; 6/30/2018
Number  Description B _6/30/2018° §/30/2018 _._ Budget
_ Revenue L o ]
6810 Interest Farned o _ . R
6900 Loan Proceeds e I I e
Interest Earned e R e R s .
[Prior Year Fund Balance e e, o
Total Revenue e o . o e
 Ependitures L
. 7020 Professional Architect Fees e e
7043 Admin Expense e o —
7058 Contract Payments i e o e ;
_ Other I e o
_Total Expenditures e e .0
Net ] I 0
Transfer From Carlin Drive Levee T -

- FYEB/30/2019) -

 Budget

165,000
165,000

24,750

140,250
165,000

0




City of_'y'i__\_!_eétlakg:_

Av;;é_ount o
Number  Description

Revenue
6810 Interest Earned
State Grant
.Police Jury Grant
. Interest Earned

E%_t)gnditures

7049 Admin Expense
7058 Contract Payments
. Other

Net

: 7020 Professional Architéc{l:'é

Total Expenditures

_ Transfer From Capital Projects Water

Net After Transfer

Balance o S S

o s2000 L
' o . o
10000

__._.....é_l'224._. . Y

- ) _Budg'e_t

Bugget.  FYE6/30/2019

T brojected | Onginal | Amended

. T Yeargnd T Budget  6/30/2018
~ esop01s. 6/30/2018

T o T sa

92000

_ lsyTe)

180,000

91,224

92,000

900,000
100,000

191,000
1,191,000

341,000

© 850,000

1,191,000

0




City of Westlake

Revenue
_ State Grant

_Interest E Earned

7042 Admin Expense

Other
‘Total Expenditures

Net

* Transfer From Cap

‘Net After Transfer

Pc_:l:_cg]ury Grant

6810 Interest Eamed

~ Prior Year Fund Baiance

_ 7020 Professmnal_Archltect Er-_:_gg

7058 Contract Payments o

 TotalRevenue

Capital Projects Fund 153 o __:__ i o ] )
Martha Street Drainage {97) _____ )
BudgE‘t 6}30{2019 o L L o
pccount _ ~ : _______\(earsnd
Number ~_Description o 6/30/2018

Budget

"~ Original

_ o i -
D e
D
I o

' Amended

E;‘30{2018
~ Budget

78

74

 Budget
FYE 6/30/2015

113,000
113,000
16,950
s

113,000




Capital Projects Fund 153~

Mulberry{98) S o L . :
Budget6/30/2019 - - T

) T projected . Onginal Amended
Account o T T veargnd Budget 6/30/2018 Budget

Number ~Description 6/30/2018 _ 6/30/2018- Budget,  FYE6/30/2019

Revenue e e o
| 6810 InterestEamed i 1,287
. StateGrant e I _— -
. PoliceJuryGrant o . .
_.Interest Earned e e, S B

- 203,000

. priorYearFundBalance e
1,287 201,000

_Expenditures R -

7020 Professional Architect Fees 30,150

7049 Admin Expense. T T ) _ L

7058 Contract Payments o - . 170850
-Other . e e e mmmimmmeame et e e i e m i ——————— e PR - PR .
Total Expenditures R . .201,000
Net T aper T e o 0

- Transfer From CopitaiprojectsWater L

‘Net After Transfer




City of Westlake i

Transfer General Fund

Net Operational Revenue {Expendlfures)

Transfer To Water Fund

Transfer From Gas Fund

Transfer to Golf Course

Transfer to Debt Service Fund

Transfer West Trace RE Fund o

T1a7430 302370 147430
(3595) 27,650 (3595
16,000 _ 16,000
79,600 ; (125,000) 79600
_____________(100 000} e (100 000)‘________ )
_ ___(393 000} _ _(§__00 000) (343, OOO)z

1322309

1,322,309 .

- Budget

* FYE 6/30/2019

Capltal Projects Fund 153 L ) ~ e
Budget6/30/2019 . _ R o
- _Projected. “Original _ ‘Amended

) o YearEnd  Budget 6/30/2018

) o . | 6/30/2018 6/30/2018 _ Budget
Departments o JE
Riverboat Development (83) S 392_556" 428000 392500
Water/ Street (84) T 7300057 570000 300,057
Clubhouse (88) - (17,489) - | (17.489)
Police Station {91) o (216,292). I (216292)
Carlln Drive Levee {92) R (224;53—1) - (92,630) . (224,631)
Carlln Drive Sewer T - _ .
ManholeRehab(93) - ] _
Foster Lane [ 94) ._ S o - ___ R
JohnStine(9s) T (88,776) - ~ (88,776).
Martha Street Dralnage {97) - o “7_74 o ) “ 74
Mulberry (98) L 1,87 - 1,287

380,000

1,235,000

(2,625,000}
0

| 226,316
(155,000)

(=T = I = I

0
~ (938,684)

~ {(270,000)

 (350,000)
(370,000)

2,000,000

Transfer From Cap PrOJ (84) - N - ) -
Total Other Financing Sou rce/Use o 971314 i {397,350) 971314 1,010,000
Net ob'ér Rev ( Exp) after Transfers 1,118,_744_ __(4 980) S 1,118,744 ) B 71,'3.16




City of W_eétlake

Cnterest
AdministrativeFee
Officebxpense

[Total Expenditures
Expenditures over Revenves

_Transfer GeneralFund
__Transfer Water Warks Department

__Transfer Gas Department
_ Transfer Capital Projects fund
. Tota inancing Source/U

Net Oper Rev (Exp) after Transfers

Debt Service ___ - _
Budget 6/30/2019_ R
Account ]
Number  Description o
 Revenues e
. 6810 Interest Income -
910 Cther Revenue U
.. Total Revenues I
© Expenditwres o
Prini ) R

Projected

6/30/2018

N CZCE
65000
198000,

____ 585000

YearEnd

660000
sl

4,000

 onginal __ Amended
 Budget 6/30/2018
| §/30/2018 Budget
2,375
—mme—e e e 10 .

________________ 660,000
211515

173 200 _

... 1es000
650000, 585000

100,000
948,000

74,670

L4000

8IS
(8733301

Budggt
6/30/2019

782,685
301,780
7.135
200

1,091,800
(1,001,800
230,000
685,000

350,000
1,265,000

173,200




7030 LotMaint
. 7033 Recording/FilingFees
_ 7045 Office/Admin Expense
7048 Development Fees
7070:CIP New Subdiviion

__ TransferToNational
~ Total Expenses -

6001 Transfer From utility

_ NetOperational Revenue (Expenditures)

7001 Transfer 1o Debt Service )
~ 7010 Transfers to Golf Course Cap Proj

_Trar_m_sfg_r to Palice Station Cap Proj
... Totai Other Financing Source/Use

'Net After Transfers

City of Westlake ) L o
West Trace - _
Real Estate {02) ~ o S .
6/30/2019 _ }
) i T erojected
Account o . . Yeartnd
Number  Description _ ) | 6/30/2018
CRevenwes L
6321 LotSales L 136544
6440 Plan Review fees e TA0G-
... Total Revenues : 1,372,844

S B0
o nws
B g™

1522309

(800,000)

- 1,322,309)

T 97,551

T C

" Amended

| Budget 6302018
L6/30/2018 Budget

100000 1365444

_ s

.............. i T

""""" -
T 1309880
Y - = -
- . (800000}

__________ 1,322,309)

7400

Tl00000. | L37, 2,050,000

... {2,000,000)

ol T 2?,551

~ Budget
FYE 6/30/2019

2,200,000

20,000

25300

2,024,700

. .{_2:'.00010901

24700




National Golf Club Of Louisiana
.2018-2019 Budget

Income | | uly  Aug Sept Ot Nov
Total 20001 Greens Fees 50,149 41,100 - 41,000 - 56,450 34,230
. 20004 Cart Fees-GS L 21,500 15,000 17,500 ' 15,500 12,000
~ Total 22000 PS-Merchandise 11,200 8000 9,750 7,500 7,500
20014 Golf Card/Passes L 2,500 1,800 2,900 1,750 - 1,072
20020 Membership Fees 6,500 4,000 4,000 0 0
20007 Range-GS - 3,000 1500 2200 1450 1,750
Handicaps, 200 100 100 . 50 2,500
30005 Food Sales 7,600 4,700 4,600 4250 3,200
‘Bev Sales - 7,750 6,500 6,200 5600 4,750
. 23001 Golf Insturction 1,000 350 100 150 600
© 29001 Miscellaneous Income Golf 500 0 250 250 - 150
Total Sales 111,899 83,050 88,600 92,950 67,752

Cost of Goods Sold _ N
Total 40000 COGS - Golf Shop 7,840 5600 6825 5250 5,250

45001 COGS - Food 4180 2,585 2,530 2,338 1,760
45050 COGS - Liquor 3100 2600 2480 2240 1,900
‘Total Cost of Goods Sold 15,120 10,785 11,835 9,828  §910
Gross Profit 96,779 72,265 76,765 83,123 58,842

Payroll' Expense : .
Total 47000 Administrative Labor 11,041 11,041 - 10,685 11,041 10,685

Total 47010 Payroll Golf Ops. 16,000 16,000 = 15,000 14,000 10,000
Total 48000 Payroll Golf Maintenance 27,619 - 27,619 26,728 27,619 . 24,928
FB Payroll 4300 4500 4,200 3,300 . 3,200
 Gross Payroll .~ 58960 59,160 56613 55960 48813
49610 Payroll Taxes _ 5601 5620 5378 5316 4,637
49620 Insurance Benefits 4,250 4,250 4,250 4,250 ; 4,250
49630 Workers Compensation 750 750 750 -~ 750 : 730
Total Payroll _ 69,561 69,780 66,991 66,276 58,450
Other'E:'(pense
56000 . Golf Operations Expénse . ) _ _
56001 - Utilities - Electric-GS o 126 147 100 : 100 100
56101 - Supplies-GS o 600 600 200 200 200
56201 - Building Maint and Repair -GS 50 50 50 50. 50
‘56202 - Equipment Maintenance Golf Ops _ 0 0 0 0 0
56204 - Cart Repairs - GS 300 300 300 300 300
56210 - Cart Rental 0 0 500 1,500 0
56570 - Uniforms - GS 0 0 0 0 0
59001 - Driving Range Supplies G5 0 2,500 0 0 0
58002 - Handicap - GS 0 0 ¢ 1,000 0




. Dec.._.. .

16,260

9,000 :

6,000
850
45,000

3,400

400

2,200
2,800

0

250 -

86,160

4,200

1,210
1,120
6,530

179,630

11,041

8,000 -

25,759

- 2,500
| 47,300
4,494
4,250 '

750
56,794

200
100
50

300

Lom I o T v I

4,500
1,200

116,000
2,200 ;.
1,000

2,300
2,500
240
50

60,380

3,150
1,265
1,000
5,415

54,965 -

11,041

8,000

25,739
2,500

47,300 -

4,494
4,250

750 :

56,794

275

2,500

50

300

1,500
1,000

_ Jafi;
20,390 -
10,000

Feb  Mar
27,575 58,650
11,500 20,500

5,500 : 12,500 .

4,200 7,000 -

10,000 - 7,500 -

3,000 4,000

650 450 !
3,750 - 5,600

5,500 6,700
0 800

325 350

72,000 * 124,050
3,850 © 8,750
2,063 3,080

2,200 2,680

8,113 . 14,510 .

63,888 - 109,540
9,973 11,041

10,000 14,000
23,266 27,619
3,000 3,757

45,239 56,417
4,393 5,360
4250 43250

750 750

| 55,632 66,777
275 275
1,000 1,000

50, 50

o 0,

300 300 ©
0. 0

0 0
2,500 0
0 0

' A_hr
75,350
22,000
12,750 -

5,000
12,500

4900

300

7,750 -
11,250
1,000
350

153,150.

18,925
4,263
4,500

17,688 -

135,463

10,685
15,000
26,728
4,324
56,737
5,390

4250

750
67,127

275
1,000
50

300

[ar I o TR on ) o

' :May
70,580
23,000
11,200

5,500
16,500
4,800
200
6,200 -
12,000 -
2,000

200

152,180

7,840

3,410

4,800
16,050
136,130

1,041

16,000
27,619
4,500

59,160

5,620

4250 |

750 .

69,780 .

275
500
50

1,000

June Total 2018Proj  +/-
66,799 $58,532 507,561  10.04%
17,640 195140 = 188,811  3.35%
9,886 106,286 96,366  10.29%
3,675 1 37,447 28,606  30.91%

7,350 129,350 126,290  2.42%
2,625 ; 34,825 32,752 - 6.33%

210 © 6,160 2,683 129.59%
6,156 58,306 = 73,561 -20.74%

8,869 80,419 - 53,059 51.57%
3,675 9,915 - 1,169 748.16%
158 2,333 34,355 -91.76%

127,042+ 1,219,213 1,145,213 6.46%

6,920 74,400 60,283  23.42%

3,386 . 32,068 56,535 -43.28%.

3,548 = 32,168 #OIV/O)
13,854 - 138,636 116,818  18.68%
113,189 1,080,577 1,028,395 5.07%

10,685 130,000 = 134,357  -3.24%
16,000 158,000 146,641 - 7.75%
26,728 317,993 288,475  10.23%

4500 - 44581 41,326  7.38%

57,913 650,574 610,799 6.51%
5502 61,805 55337 11.69%
4,250 51,000 36,154

750 - 9,000

68,415 772,378 722290  6.93%

200 2,348 2,037
500 8,400 5,600
50 - _609_: 624__5
o: o 570
300 3,600 8475

0 2000 13,644
0 0 1,500
0. 6500 3372
o 3000 408




59004 - Shipping-Merch Resale - GS 150 150 ° 150 150 - 200

59006 - Tournaments and Events - GS 200 1,500 200 200 200
56000 - Golf Operations Expense - Other 30 30 30 30 30
Total 56000 - Golf Operations Expense 1,456 5277 1,530 3,530 . 1,080

66000 Golf Maintenance Expense . o
66001 - Utilities-Electric-AGRO N © 2,300 2,300 2,500 2,500 2,300

66005 - Telephone Goif Maintenance 100 100 100 100 100
66101 - Supplies -AGRO R £ T 75 75
66107 - Supplies-Course-AGRO 300 300 300 300 0O
66201 - Building Maint and Repair-AGRO o 0 2500 2500 2,500
66202 - Equip Maint/Repair-Golf Mainten 600 600 600 300 300
66205 - Irrigation Repairs-Golf Mainten 2,000 2000 2,000 2,000 2,000
66206 - Pump Repair Golf Maintenance o o 0 1600 0
66403 - Waste Removal - Maintenance 300 300 300 300 8000
66410 -Supplies & Materials 100 100 100 100 100
66420 - IT - Internet o 680 ° 680 680 680 680
66520 - Education Maintenance 0 0 0 0 1,700
66530 - Employee Meals-Maintenance 0 0 0 0 800
66550 - Training/Staff Development Main 0 0 0 0. 700
"66570 + Uniforms -Golf Maaintenance 0 0 0 0 0
66580 - Vehicle Mileage Expense Mainten 0 0: 0 0

66707 - Repair & Maintenance - 1,000 0 0 -0 0
66801 - Equipment Rental - Golf Mainken 0 0 0 3,500 0
67001-Ch_er_nicals-l_:_un_gicide_;_—(_:ourse_M__gi - 5,000 5,000 12,000 10,000 3,500
67008 - Fertilizer Golf Maintenance o 0 0 6000 O
67101 - Sand Golf Maaintenance 1,500 0 0 2,000 2,000
67102 - Seed and Sod Golf Maintenance 0 0 2,000 0 0
67104 - Oil and Lube _ 500 500 300 300 . 300
67105 - Fuel - Gas And Diesel 3500 3,500 3,000 3,000 2,500
67120 - Small Tools . 0 0- 0 0 0
66000 - Golf Maintenance Expense - Other = 40 40 40 . 40 40
Total 66000 - Golf Maintenance Expense 17,995 15495 26,495 35295 27,595
75000 - Marketing Efapense o
75001 - Advertising (Print) 500 500, 500 500 500
75005 - Website Marketing _ 1,050 1,050 . 1050 1,050 1,050
75007 - Mareting Advertise/Promation 0 0 0 0. 2,000
75009 - Collatteral Design _ - 200 200 200 200 200
Total 75000 - Marketing Expense 1,750 1,750 - 1,750 1,750 3,750
?6000-Ac_!rh'ihistra_'_ci\._re_and General Expe _ o o
-76001 - Utilities-Electric-G&A o 0 0 0 0:
76005 - Telephone A&G 1,070 1,070 1070 1,070 1,070
76012 - Chamber/Organization Dues _ 250 ' LY 0 0 0
76101 - Supplies - G&A _ 600 600 600 600 600

76201 - Building Maint & Repair - GBA 625 625 625 625 625




200
200
30
1,080

2,100
100

500
1,050

e
1,750

1,070 -

600
625

400

200
30

6,255

2,100 -
100
s

200

300
2,000

300
100
680

. 3,000
1,000

0

- 0.
L 200
. 2,000

0

40 .

12,095

500
1,050 |

1,070

1,000
600

o O QO O O O O

200
1750

625

400 -

200
30

4,755

2,100
100

200
1,000
2,000

0

300

100

680

12,000
1,000

o
200 -

2,000
750

40

22,545

500
1,050
25500

200

4,250

1,070

- 600

625

75

O o000 oo

400
200
30

.2’2_55 I

2100
100 .

75
1,200
200

1,000
2,000
1,600

300

100

680

17,500

1,500
0

500
3,000

31,895

1,050
2,000

200
3,750

1,070

600 .

625

cC o0 oo oo

500

400
3,500
30

5,555

..2‘..2.5.0 )

100
75
1,200

200 ;.
600
. 2,000

. 300

100

Lo B o I N o T o B o T e

17,500

500
3,000

.40.

28,545

500
1,050

200
1,750

1,070

600
625

680

400
200
30

2,755

2,250
100
75
700

200
600
2,000

100

680 .

6,200
5,000

500 -

13,000

40

21,745

500
1,050

1,750

1,070

600
625

300 -

NN N-N-E-§

200 200
1,750

400
200
30

1,680

2,250 -
100 .
75
300 :

200
600
2,000

300
100
680

5,000

500
~. 3,000

40
15,145

500

1,050 .

1200

1,070

600
625

== = = T - -

3,400
7,000
360

37,208

27,050 -

1,200

900

4,600
8,900
6,800
24,000
3,200
11,300
1,200
8,160

1,700

800
700
0

0
1,000

10,900

99,000
13,000
9,000
2,000
4,500
33,500
750

480 -
274,640

6,000 .

12,600
6,500

2,400
27,500

0

12,800

1,250
7,200
7,500

2,760
16,231

402

55,623

27,617

300
1,297

4,774
6,373 .

-33.11%

33,757

57,964 -
300
10,639

481

4,245

1,760
1,044
681
292

0.
2,000

4,774

92,486

20,537

3,358
1,664
4,695

33,337

983
469
315,827

4,355

6,022
16,060
1,361
27,798 -

769
12,283
4,589

7,954
- 8,270

-13.04%

-1.07%

lg\



76202 : Equipment Mainteance A&G
76301 - Licenses, Fees, and Permits - A
76302 - Cash Over/Short
176303 - Bank Fees - A&G
76304 - Finance Charges - A&G
76305 - Credit Card Fees - ARG
76307 - Legai/Accounting/Professional-A
76314 - Paryoll Pracessing - G&A
76406 - Contract Services A&G
76407 - Security - GRA
: 76501 - IT Support and Services A&G
176505 - TV/Cable or Dish A&G
76520 - Education - AZG
176530 - Employee Meals -A&G
76540 - Employee Testing - Hiring - A&G
Employee Uniforms
76801 - Equipment Rental - A&G
79000 - Miscellaneous - ARG
79009 - Postage - GRA
Admin Total

86000 - Food and Bévgré_gé_ Expense
'_86101 - Supplies Food and Beverage
86202 - Equipment Maintenance F&B
Total 86000 - Food and Beverage Expense

Total Department Expense
: Operating Income (Loss)

-96000 - Other Expense

Golf Cart Leases

Golf Maintenance Equipment Leases
Maintenance Building

Property Insurance

Interest Expense

Projects**
‘Total Other Expense

200 200
0 0
0 0
150 150
0 0
1,948 1,625
0 0

0 o
100 100
100 0

750 750
210 210
0 0
0

1,097 1,097 -
0 0

40 40

7,140 6,467 -

800 800
300 300
1,100 1,100

97,252 98,119

{473) (25,854)

6,100 6,100

7,490 7,490
4,000 4,000
.3,300 3,300

346 340

21,236 21,230

200 200 200

0 0 0
0 0 0
150 150 150
0 o 0
1618 1375 897
0 0] 0
0 0. o
100 100 100
0 100 0

750 750 750
210 210 210

0 0 0

o 0 0
100 0 0

| 500

1,097 1,097 1,097
0 0 0

40 0 40

6,560 6,317 ' 6,239

800 1,000 1,000
300 300 200
1,100 1,300 1,200

- 102,676 112,718, 94,564

(25,911) (29,596) (35,722).

6,100 6,100 - 6,100
7490 7,490 7,490
4000
3,300 3,300 3,400
334 28 32
15,000
21,224 17,218 32,312 \

Net Income/{Loss) Prior Te City Contribution  {21,709) (47,084) (47,135) (46,814) (68,034)

City of Westlake
Net Income After City Contribution

21,709 47,084 47,135 46,814 . 68,034

0 0

** Off Season Projects Subject To Revieﬁ_ By Finance Committee,

0 0 0




200 200 200 200 200 200 200 2400 2,555

0 1,050 0 0 0 0 0 1,050 405

0 0 0 0. 0 0 0 0 {(1,084)

150 150 150 150 . 150 150 - 150 1,800 1,898
0 0. 0 0 0 o 0 0 2.
1,975 840 894 1637 2464 2,464 2,000 - 19,735 20,349
0 0 0 0 0 0 0. 0 5404
o o 6. o 0. 0 0 0 5,401
100 1 100 100 100 100 © 100 . 100 1,200 7,898
0 100 0 0 100 0 0 400 90

750 750 750 750 750 750 750 9,000 6,893
210 210 210 210 210 210 210 2,520 1,552

0 2,000 0. 0o o 0 0 2000 0.
0 900 0 0 0 0 0. 900 936 -
0. 0 100 200 100 100 ° 0 600 257
2,500 ' 3,000 0
1,097 1,097 1,097 1,097 1,097 1,097 1,097 13,164 9,364
0 0. 0 0 0 0 0. 0 135
10 40 40 40° 40 a0 40 480 610

6817 10,732 8336 6679 7506 7406 6842 87,039 98675 -11.80%

700 . 700 1,400 © 3,000 1,000 800 800 12,800 . 13,776 .
200 200  200° 200 300 300 300 3,100 2,351
900 900 1,600 3,200 1,300 1,100 1,100 15900 16,127 -1.41%

85386 86,776 . 92,868 110,806 110,033 102,787 93,182 1,214,665 1,092,117 11.22%

(5,756) (31,811) (28,980)° (1,266) 25,430 33,343 20,007 (134,089) (207,949) 35.52%

6100 6,100 6,100 6,100 - 6,100 6100 6,100 . 73,200 57,871 26.49%
7,490 7,490 7,490 7,490 7,490 7,490 7,490 89,881 117,632 -23.59%
L S . | 12,000 52,000 : -76.92%

3400 - 3,400 3,400~ 3,400 3,400 3,400 3,400 40,400 33,882 19.24%
317 311 305 299 293 287 281 3,762 0 #Div/o!
20,000 15,000 - o 50,000 2,649 1787.50%
37,307 32,301 17,295 17,289 17,283 17,277 17,271 269,243 ' 264,034 = 197%

(43,062) (64,111) (46,275) (18,555) 8,147 16,066 = 2,736 (375832) (471,983) 2037%

43,062 ' 64,311 46,275 18,555 (8,147) (16,066) (2,736) 375,832 598,000 37.15%
0 0 0 0 0 0 0 0

60\




